Santiam Service Integration

Funding Guidelines

Background information

Purpose: Each Service Integration (SI) team has access to discretionary team funds which come from a variety of
sources, including Santiam Hospital & Clinics, and the local school districts. Sl also welcomes financial donations
from local faith entities, service clubs, organizations and private community members. Donated funds from the
community will go into the local Neighbor to Neighbor Fund for the specific team in which the donation came from.
These funds are intended to be used to fill gaps in necessary resources to meet locally identified needs and to
develop a more resilient community.

The purpose of this document is to outline guidelines that can be used to help SI partners understand how team
funds may be used.

Approval Authority: The team has ultimate approval on how to use team dollars. Team members are expected to
be responsible and good stewards of the team funds. Prior to submitting a funding request, a team member would
work to clearly identify needs and then connect with SI team members to assist the family in meeting those needs.
If the needs are unable to be met, a funding request can be made.

Team members will need to fill out a Smartsheet located here.

The Service Integration Coordinator is responsible for vetting the request prior to the team member presenting it to
the team for approval. Requests that are not urgent or time-sensitive should be brought to a team meeting to allow
team members to discuss the request, ask questions, and provide alternative ideas for meeting the need. All requests
will be submitted to the team for approval via e-mail using Smartsheets. For a request to be approved, there must
be a majority ‘yes’ vote from the team.

Partner Advocates: Partner agencies can advocate on behalf of an individual or entity by presenting a request to
SI. As the team dollars are intended to be used as a last resort, partner agencies are expected to have attempted to
identify other ways to meet the need before bringing the request before the team. This may include connecting
with other agencies to leverage dollars. Often referenced as "SIT Magic" many times before a funding request is
made, another team member, or members, have already met that need. In situations where other agencies or
partners are able to contribute to a need but their support does not meet the whole need, Sl dollars may be
accessed to help leverage the solution.
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https://app.smartsheet.com/b/form/0197c373d9ce7005be1495ff16fa953e

Funding Categories:

Funding requests are situation-dependent, but not typically more than $400. Solutions most often supported
by Service Integration are focused on resolving locally identified needs through the following categories:

Basic Needs: Food, clothing, personal items, medical expenses, etc
Urgent Needs: Emergency Housing and Utilities (Eviction/Shut off notices)
Transportation: Bus passes, Gas Cards, Auto Repairs, Auto Insurance etc.
Community Development: Community events and outreach activities.

Education: Classes, tuition, fees, literacy programs for children or adults, leadership opportunities that are
not part of a regular school day, etc.

Extra Curricular: Fees, Materials, or clothing needed to participate in an extra curricular activity.

Measurable Outcomes: Service Integration funds should be focused on meeting needs that can provide some
measurable outcomes (whether big or small). General outcomes measured typically include:

« A specific individual or family need is met which positions the individual/family to be more self-
sufficient or to prevent them from losing a home, energy, or utilities. As funds are intended to
meet one-time needs, partner advocates are asked to demonstrate why those they advocate
for are unable to pay for these needs themselves as well as how they intend to meet these
needs in the future. For example, an individual may need help paying for medication, food, or
rent between being hired on at a new job and receiving their first paycheck.

« Aclass/test is taken (ex. GED Test)
* Community knowledge of and access to resources is increased at community events.
» Avyouth participating in an event or extracurricular activity they would not otherwise be able to.

Service Area: Funds are intended to be used to serve individuals/families that reside in one of the five team
catchment areas (Cascade, Jefferson, North Santiam, Santiam Canyon, or Scio.) If there is a student
attending school in one of the five districts, they will also be eligible.

Conditions:

Service Integration funds are not intended to be used in the following ways:

« To pay legal fees or fees/payments related to divorce, custody issues, and violations of the
law.

* To pay an individual or family directly. Funds must be paid to an organization or business, or
as reimbursement to a partnering agency.

+ To fund items or services that provide or promote alcohol, tobacco, or other drugs; social
injustice; or a for-profit business.

» To fund ongoing projects, services, or needs.
* To serve as a sustainable funding source for a whole entity, organization, or program. The
dollars are not intended to fund already existing programs.
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Estimates: While it is helpful to have estimates on home repairs (plumbing, construction, etc), or auto repairs
(tires, other repairs on a vehicle), service integration will not require them. If another team member has a
guestion about the auto repair, that will be forwarded to the requester. If you have estimates to share, please
include those in your funding request.

Funding Request Update: Between 30 and 45 days after the approval of a funding request, the requestor will
receive a short update form that will need to be completed. This form is an update on the progress of the
household and will be used to track successes.
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