
SERVICE INTEGRATION MODEL

I N T E G R A T I O N  -  C O L L A B O R A T I O N  -  B U I L D I N G  R E L A T I O N S H I P S
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Assess need by working
with individual and/or
family to understand
and document

What resources have
been sought?

1.

How do they
normally meet the
need(s)?

2.

How will they sustain
going forward if the
need is met?

3.

Other needs (SNAP,
OHP, etc.)?

4.

Find the right
resource(s) from
community partners by
contacting them
directly.

*Always have an
individual or family sign
a Release of Information
(ROI) allowing you to
speak with other
community partners

If partners cannot meet all or
part of the need and SIT
funds are required:

The requester will go to
the SI Website and
complete a funding
request detailing efforts
The SIT Coordinator will
review and vet the
request against the
funding guidelines
The SIT Coordinator will
ensure the request is the
last resort and
sustainability plan is in
place

The Coordinator will advise if
additional information or
efforts are needed, or if the
request is ready to present to
the team.

Unless the request is
“Urgent” it is presented
at a team meeting which
is followed by a “Smart
sheet” vote

After the votes are
tallied, The SIT
Coordinator then
communicates the
outcome of the vote to
the team via email. 
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https://santiamhospital.org/s-i-t/

